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Introduction 

Purpose 

The purpose of this document is primarily to introduce the Nietzschean Funnel-
Circuit. The Nietzschean Funnel-Circuit is a framework developed by Isivivane 
Insights. A South African Competitive and Socio-Institutional Intelligence 
company established to provide strategic intelligence and advisory services to a 
strategically selected and targeted client base by helping them identify, understand, 
and navigate deeply entrenched systemic issues affecting these targeted 
organizations, businesses, individuals in their immediate competitive and broader 
environments in which they operate.  

The Nietzschean Funnel-Circuit functions as a non- diagnostic but sense-making 
framework, enabling clients to get into a balanced mindset that put them in a position 
to inquire, think, articulate, and explore structural inequities that may otherwise 
remain obscured. By establishing a structured mindset as a starting point for inquiry, 
it facilitates collaboration with Isivivane Insights to develop a more balanced, 
multidimensional understanding of those issues, thereby informing the design of 
more effective and contextually appropriate strategies for navigating the identified 
areas of concern. 

Central Thesis 

The Nietzschean Funnel-Circuit is framework founded on the premise that 
Competitive and Socio-Institutional inequality, bias, and exclusionary power 
structures rarely emerge in isolation. Rather, they originate from patterns of thought, 
behaviours, values, and institutional practices that gradually/consistently undermine 
principles of Ubuntu, namely human interconnectedness, mutual responsibility, 
human dignity, and collective flourishing.  
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As these patterns are built upon an anti-Ubuntu foundation, they originate from an 
old and persistent worldview that subtly insists on looking down upon one's 
neighbour, even if only by the smallest margin. In doing so, the perpetuator remains 
blind to their own deceit, the inconsistencies in their own judgments, and the gradual 
degradation of their own moral character.  

This ‘blindness’ fosters self-justifying narratives that obscure genuine self-
examination while amplifying criticism of others. It extremely difficult to directly 
incentivise or pay people to intentionally and systematically harm others. To do so, 
they must first be able to live with themselves without harbouring debilitating guilt. 
Claims of superiority over one's neighbour provides that justification, regardless of 
the basis. Allowing even the deepest depravity to appear righteous, necessary, and 
deserved. 

At Isivivane Insights, we recognize that both those who suffer such harm and those 
who inflict it are often shaped by the same underlying deficiency. Our aim is to 
address that deficiency at its source: The erosion of Ubuntu. 
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Definitions 
Circuit 

 The interconnected network of institutions, organizations, and systems 
through which power is preserved and expanded. 

 Produces coordinated outcomes that strengthen its collective influence, 
control, and longevity. 

 Prioritizes the strength of the Circuit over the success of individual Nodes. 

 Creates and protects the conditions from which Nodes derive power, 
legitimacy, opportunity, and profitability. 

 Operates largely through aligned understanding of incentives and decision-
making rather than formal coordination. 

 Largely invisible, but identifiable through the consistent outcomes it produces. 

 

Funnel 

 The filtering mechanism of the Circuit that ensures that power, resources, and 
influence flow into the Circuit or are at least accountable to it. 

 Primarily for screening out risks and threats to the Circuit and being proactive 
by rewarding compliance and discouraging disruption. 

 Shapes which ideas, organizations and individuals are accepted by ensuring 
that new Nodes and Connections strengthen and maintain the Circuit rather 
than weakness it.  
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Nietzscheanism 

 Based an anti-Ubuntu world view that insinuates that there is no objective 
morality. Good is all that increases power and control. Bad is all the 
decreases power.  

 True/False, Good/Bad, Right/Wrong, Just/Unjust, Rational/Irrational are all 
subjective and ultimately matters of interpretation rather than objective 
realities. 

 A philosophy that insists people are fundamentally not of equal worth and 
encourages the belief that this perceived superiority may justify inequality, 
exclusion, and domination. 

Disclaimer:  

The concept of the ‘Nietzscheanism’ employed throughout this framework is heuristic rather than scholarly. It is 
intended to describe a recognizable pattern of thought commonly associated with Nietzsche's ideas in popular 
discourse, rather than to serve as a rigorous interpretation of Nietzsche's writings or the academic literature 
concerning them.  

The Nietzschean 

 Are the primary owners, creators, ultimate controllers, and beneficiaries of the 
Circuit. 

 Views Neighbours as people having unequal worth to them morally and 
intellectually and sees power as the basis of value and legitimacy. 

 Derives influence, wealth, or status from the continued operation of the 
Circuit. 

 Seeks to preserve and expand the Circuit by rewarding alignment and 
managing threats. 

 They perceive themselves as understanding reality through deliberate 
analysis, reflection, and patterns accumulated over time, whereas they 
perceive the Neighbour as understanding reality through immediate 
impressions, intuition, and emotional reactions. 

 

The Custodian 

 Maintains and defends the structures established by the Nietzschean. 

 Believes they are an equal opportunity beneficiary of the Circuit and therefore 
willingly adopts its values and narratives as their own. 

 Receives sufficient reward, status, or authority to remain loyal to the activities 
of the Funnel. 

 Are a chosen within a particular environment who regard themselves as 
superior to the Neighbours having found a basis to look down upon the 
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Neighbour, believing themselves to be the moral, social, and intellectual 
equals of the Nietzschean. 

 Are a simple Neighbour within their own majority environment where their 
work and activities weaken the power of the Circuit in that particular 
environment. 

 Fail to recognize that they are not Nietzschean and are valued chiefly for their 
utility to the Circuit rather than as a true equal. 

 

The Neighbour 

 Is the person, group, or organization whose humanity, interests, or dignity are 
diminished to justify and sustain the Circuit. 

 Are the managed majority within every environment of focus who experiences 
exclusion, discrimination, domination, or unequal treatment to the 
Nietzschean. 

 Serves as the reference point against which claims of superiority are 
established. 

 May exist outside the Circuit or within it but lacks the power to meaningfully 
shape its direction. 

 

Node 

 An individual company, institution, organization, body or even critical 
infrastructural dependency.  

 A collective of people performing a specific function or delivering a particular 
service, product, or capability. 

 Serves as the functional unit within the broader system that operates 
independently but contributes to the Circuit by making decisions that sustain, 
expand or reinforce the Circuit.  

 Generates resources, legitimacy, information, capabilities, or opportunities 
that contribute to the strength of the Circuit. 

 An Unaligned Node/Neighbour Node is a Node that does not reliably 
contribute to the circuit’s collective pursuit of value, power, and control. It does 
not have a Nietzscheanism align Funnel. 

 

Connections 

 Are the individual people with decision-making authority and the implicit links 
between the Nodes. 

 Include managers, supervisors, team leads, departmental leaders, executives, 
individual regulators. etc. 
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 These maybe Nietzscheans, Custodians or Neighbours or any other. 

  Responsible for the day-to-day decisions that sustain and grow individual 
Nodes while binding the Circuit into a functioning system. 

 Enable the flow of information, resources, incentives and influence by 
coordinating outcomes across otherwise separate Nodes.  
 

 

 

 

 

 

 

 

 

 

The Circuit is preserved through the Funnel, expressed through Nodes, and 
enacted through Connections. 
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Framework Overview 

The Nietzschean Funnel-Circuit Framework is a systems-thinking framework 
designed to help clients get into the mindset of looking and thinking about how 
power, influence, legitimacy, and control are preserved and expanded through a self-
reinforcing cycle. At its core, the Framework proposes that the Circuit does not 
sustain itself through a single organization, individual, or decision. Rather, it is 
reproduced through the combined actions of Nodes and Connections operating 
within incentives, values, and narratives that favour the continued preservation of the 
Circuit. 

The Funnel serves as the Circuit's primary filtering mechanism. It shapes which 
behaviours, organizations, ideas, opportunities, and relationships are encouraged, 
rewarded, integrated, constrained, or excluded. Through this process, decisions are 
continuously directed toward outcomes that strengthen the Circuit's influence, 
legitimacy, authority, and long-term resilience.  

As those outcomes accumulate, power becomes increasingly concentrated in 
aligned Nodes and Connections. That concentration of power strengthens the Circuit 
itself, enabling it to exert greater influence over future decisions, standards, 
opportunities, and definitions of legitimacy. The strengthened Circuit in turn 
reinforces the Funnel, creating a continuous cycle of preservation, expansion, and 
reproduction. 

The Framework therefore views observable events, decisions, and outcomes not as 
isolated occurrences but as components within broader patterns of power, 
incentives, relationships, and narrative control. It provides a structured lens through 
which clients can identify how influence is established, maintained, justified, and 
defended across competitive and socio-institutional environments. 
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1. Nietzschean Node 

Position: Inside the Circuit 

Strategic Role 

The Nietzschean Node directs the Circuit's philosophy, interpretation, and strategic 
coordination. 

It: 

 Defines and maintains the Circuit's objectives. 

 Establishes interpretative authority. 

 Coordinates power and control increasing activity across aligned nodes. 

 Evaluates external nodes and connections through the Funnel. 

 Assesses alignment, risk, and opportunity. 

Primary Concern: Preserving Circuit cohesion, authority, and long-term strategic 
advantage. 

 

2. Partner Node (Custodian Node) 

Position: Aligned with the Circuit 

Strategic Role 

The Partner Node contributes to the Circuit's objectives while benefiting from its 
continued success. 

It: 

 Supplies resources, capabilities, credibility, or access. 

 Strengthens the Circuit's influence and operational capacity. 

 Reinforces existing connections. 

 Supports expansion through its own relationships and capabilities. 

Primary Concern: Sustaining alignment and mutual benefit while strengthening the 
Circuit's position. 

 

3. Neighbour Nodes 

Position: Outside the Circuit 

Neighbour Nodes operate independently (or blind) of the Circuit and are evaluated 
through the Funnel according to their interests, capabilities, and potential impact. 
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Their strategic significance depends on the degree to which they support, challenge, 
or operate independently of Circuit objectives. 

3.1 Independent or Neutral Neighbour 

Strategic Role 

The Independent Neighbour possesses its own authority, credibility, resources, or 
influence outside the Circuit. 

It: 

 Pursues objectives independently without a strong to Circuit objectives. 

 Develops its own capabilities and relationships. 

 May become a future partner or competitor therefore represents a potential 
opportunity for alignment, node to bring under the Circuit or a possible source 
of future risk. 

 Can attract resources, support, or alignment beyond Circuit influence. 

Primary Concern: Monitoring the growth of independent authority and assessing its 
implications for the Circuit's strategic position.  Identifying changes that could create 
opportunities or risks for Neutral Neighbour node. 

The principal risk is not necessarily opposition, but the emergence of an influential 
node whose decisions and relationships remain outside Circuit coordination. 

 

3.2 Competitive Neighbour 

Strategic Role 

The Competitive Neighbour actively competes with the Circuit for influence, 
resources, credibility, authority, or the alignment of other nodes. 

It: 

 Establishes alternative sources of influence and legitimacy. 

 Pursues objectives that conflict with those of the Circuit. 

 Competes for the support of neutral and aligned nodes. 

 May weaken the Circuit's position or obstruct its objectives. 

Primary Concern: Managing competitive risk, protecting the Circuit's strategic 
position, and understanding the competitor's capabilities and intentions. 
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Foundational Principles 

 

1.  Power Seeks Its Own Preservation 

 Individuals, groups, and institutions naturally seek to preserve and expand 
their power. 

 Existing power structures resist changes that threaten their influence. 

 Systems tend to reward decisions that strengthen their position.  

 Considerations of morality, truth, justice, and values are secondary to the 
preservation and expansion of power. Are to be shaped by what best serves 
the interests of the existing power structures. 

 Power will often tolerate short-term losses if doing so strengthens its long-
term position and it is preferable to incur a loss in service of the Circuit than to 
generate a gain that strengthens an unaligned Node that might increase risk 
to the Circuit. 

 The profitability and success of individual Nodes is secondary to the 
preservation and expansion of the Circuit from which all long-term profitability, 
success and control are ultimately derived. 

 THE CIRCUIT IS THE TRUE SOURCE OF VALUE. 

 

2. Superiority Requires Justification 

 Superiority may be framed as moral, intellectual, cultural, economic, 
political, or spiritual.  

 Claims of superiority provide the moral justification necessary to maintain 
dominance.  

 Such claims enable individuals to independently support and advance the 
interests of the Circuit without requiring direct cohesion.  

 The more deeply superiority is accepted, the more effectively the Circuit 
can sustain itself through the actions of its Connections and Nodes. 

 

3. Human Worth Is Hierarchically Assigned 

 The Circuit assumes that people are not of equal worth or significance. 

 Some individuals or groups are viewed as more deserving of power, influence, 
opportunity, or resources than others. 
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 This hierarchy justifies whose interests are prioritized. 

 

4.  Perception Creates Reality 

 Truth, justice, morality, and legitimacy are treated as matters of perspective 
rather than objective realities. 

 Control over narratives is therefore as important as control over resources. 

 What is accepted as "reasonable" or "normal” or "good” often reflects existing 
power relations. 

 

5.  Systems Reproduce Themselves 

 Every system develops mechanisms that ensure its continuation. 

 Institutions, policies, and incentives gradually align toward self-preservation. 

 The Circuit naturally generates structures that reinforce its existence. 

 

6. Alignment Is Rewarded 

 Individuals and organizations that support the Circuit are more likely to 
receive opportunity, legitimacy, influence, and resources. 

 Cooperation is rewarded. 

 

7.  Resistance Is Managed 

 Threats to the Circuit are identified and filtered through the Funnel. 

 Connection disruption is discouraged, marginalized, or absorbed. 

 Node challenges are either neutralized, redirected, incorporated, or rendered 
ineffective. 

 The Circuit adapts faster than isolated Nietzschean Node opposition. 

 

8.  Influence Flows Through Connections 

 Power does not primarily operate through institutions alone. 

 It operates through people within those institutions. 
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 Managers, executives, regulators, committees, and leaders act as the 
conduits through which the Circuit functions. 

 

9. Nodes Are Stronger Together 

 Individual Nodes may appear independent. 

 Their collective alignment produces outcomes greater than any single Node 
could achieve alone. 

 The Circuit derives its strength and power from interdependence. 

 

10. The Circuit Is Invisible but Observable 

 The Circuit is rarely formalized or explicitly acknowledged. No paper trail. 

 It is recognized through recurring patterns, incentives, outcomes, and 
decisions. 

 Its presence is inferred from the consistency of its effects rather than direct 
evidence of centralized control. 
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Nietzschean Funnel Overview 
The Funnel is the primary analytical tool within the Nietzschean Funnel-Circuit 
Framework. Its purpose is to help participants understand how systems influence 
outcomes by selectively encouraging, rewarding, integrating, constraining, or 
excluding behaviours, relationships, narratives, opportunities, and decisions. 

Rather than viewing outcomes as the product of isolated choices, the Funnel 
examines the forces that shape which choices become more likely, more legitimate, 
or more advantageous over time. It directs attention toward the incentives, 
authorities, relationships, values, and constraints that influence movement through a 
system. 

The Funnel operates on the 
assumption that systems rarely treat 
all possibilities equally. Certain 
behaviours are rewarded while 
others are discouraged. Certain 
relationships receive support while 
others encounter resistance. 
Certain narratives gain legitimacy 
while competing narratives struggle 
to achieve acceptance. By 
examining these filtering 
mechanisms, participants can better 
understand why some outcomes 
emerge repeatedly while others 
remain unlikely. 

As an analytical concept, the Funnel 
is not limited to organisations or 
institutions. It can be applied to 
individuals, groups, communities, 
markets, industries, and socio-
institutional environments. In each 
context, its role is to identify the 
mechanisms that channel behaviour 
and influence outcomes toward 
directions. 
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One-Line Flow 

1. Funnel Directs Decision → 2. Decisions Creates Outcomes → 3. Outcomes 
Concentrate Power and Control→. Power and Control Strengthen the Circuit 
→ 5. A Stronger Circuit Strengthens the Funnel → 6. The Cycle Repeats. 
 

Step 1: The Funnel Directs Decisions 

The Funnel determines which ideas, people, organizations, and actions are 
rewarded, accepted, promoted, funded, protected and which are managed or filtered 
out as threats that puts at risk the interests of the Circuit. 

Result: Aligns decision-making with the interests of the Circuit. 

 

Step 2: Decisions Create Outcomes 

Connections within Nodes make daily decisions based on the incentives, 
opportunities, and constraints created by the Funnel. 

Result: The production of observable outcomes such as promotions, contracts, 
partnerships, investments, recognition, and access. 

 

Step 3: Outcomes Concentrate Power and Control 

The resulting outcomes channel influence, resources, credibility, authority, and 
opportunity toward aligned individuals and organizations. 

Result: Power increasingly accumulates around those already connected to or 
favoured by the Circuit. 

 

Step 4: Power and Control Strengthen the Circuit 

As aligned Nodes and Connections become more influential, the Circuit gains 
greater stability, resilience, and reach. 

Result: The Circuit becomes better able to preserve itself, coordinate outcomes, and 
resist disruption. 

 

Step 5: A Stronger Circuit Strengthens the Funnel 

A stronger Circuit gains greater influence over what is considered legitimate, 
acceptable, valuable, or worthy of support. 
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Result: The Funnel becomes more effective at rewarding alignment and managing 
or filtering out threats. 

 

Step 6: The Cycle Repeats 

The strengthened Funnel shapes future decisions, which generate new outcomes 
that further expand power and reinforce the Circuit. 

Result: The Circuit continuously reproduces and strengthens itself over time. 

 

 

 



Isivivane Insights | Nietzschean Funnel-Circuit Framework 

Doublespeak Within the Nietzschean Funnel Circuit 

Definition 

Doublespeak is the strategic use of legitimate sounding language to conceal, justify, 
or normalize the exercise of power in pursuit of a preferred outcome. It allows an 
actor to advance particular interests without explicitly acknowledging the underlying 
motives, particularly when those motives would undermine the actor's legitimacy if 
openly expressed. 

Within the Nietzschean Funnel Circuit, Doublespeak functions as a mechanism 
through which Nietzscheans translate the interests of the Circuit into publicly 
acceptable principles, objectives, and expectations. Its primary function is to 
preserve legitimacy while pursuing outcomes that may otherwise expose the Circuit's 
underlying interests in influence, authority, and control. 

Doublespeak does not necessarily require false statements. It can operate through 
statements that are individually reasonable, factually defensible, or even mutually 
compatible. The defining characteristic is the strategic selection, emphasis, and 
application of these statements to advance a preferred outcome while obscuring the 
interests that determine their use. 

The Relationship Between Language and Power 

The Circuit cannot always express its interests in their most direct form without 
undermining the legitimacy on which its influence depends. A Connection that openly 
declares an intention to control an emerging authority risk appearing self-interested, 
coercive, or threatened by competition. The same objective can be pursued more 
effectively when expressed through principles that are socially recognized as 
legitimate. 

For example, the underlying objective of bringing Siyala Mechanics under the 
Circuit's influence might be expressed as a desire to support Siyala Mechanics’ 
growth, strengthen its strategic partnerships, or improve its alignment with 
established industry leaders. These statements need not be inherently dishonest. 
Their significance lies in the relationship between the stated purpose and the 
outcome being pursued. 

If the Nietzschean consistently directs Siyala Mechanics toward arrangements that 
increase its dependence on the Circuit, while presenting those arrangements 
exclusively as opportunities for growth, the language serves a function beyond 
communicating information. It legitimizes a particular distribution of influence. 

Doublespeak therefore operates at the intersection of stated purpose and underlying 
interest. The stated purpose provides the justification through which the underlying 
interest can be pursued without being directly acknowledged. 
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The Selective Application of Legitimate Values 

Doublespeak frequently operates through the selective application of legitimate 
values rather than through the invention of false principles. Independence and 
partnership, for example, are both defensible values. An independent business 
benefits from its autonomy, while partnerships can provide resources, expertise, and 
access to opportunities. Neither value inherently contradicts the other. 

The mechanism emerges when a Nietzschean emphasizes independence when 
autonomy serves the Circuit's interests but emphasizes partnership when greater 
integration would strengthen its influence. The values remain legitimate; their 
application is conditional on the outcome being pursued. 

The same mechanism can operate through innovation and stability, confidence and 
humility, quality and speed, growth and alignment, or ownership and collaboration. 
The Nietzschean retains access to multiple standards of evaluation and can shift 
between them without necessarily appearing to abandon its principles. 

This flexibility creates an asymmetry. The Nietzschean determines which value is 
relevant, how it should be interpreted, and when it should take precedence. The 
Neighbour is consequently evaluated according to standards whose application 
remains substantially under the Nietzschean’s interpretive authority. 

The problem is not the existence of competing values. It is the strategic application 
of those values in a manner that protects the Nietzschean’s preferred outcome from 
consistent scrutiny. 

The Structure of Doublespeak 

Doublespeak within the Nietzschean Funnel-Circuit Framework can be 
understood through the relationship between three elements: the public justification, 
the underlying objective, and the resulting distribution of power. 

The public justification is the legitimate-sounding explanation presented to the 
Neighbour or wider audience. It establishes the apparent purpose of the action, 
whether that purpose is growth, stability, fairness, collaboration, or organizational 
effectiveness. 

The underlying objective is the outcome the Connection seeks to achieve. This 
may include increasing influence, preserving authority, limiting the Neighbour's 
independence, or bringing an emerging source of legitimacy closer to the Circuit. 

The resulting distribution of power determines whether the action strengthens the 
Nietzschean’s position, increases the Neighbour's dependence, or reinforces the 
Circuit's existing structure. 

These elements do not always align. A Nietzschean may publicly advocate 
entrepreneurial independence while consistently directing a particular business 
toward arrangements that reduce its autonomy. The contradiction lies not necessarily 
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in the stated principle, but in the relationship between the principle's declared 
purpose and its selective application. 

Doublespeak in this context, is therefore most consequential when the public 
justification is accepted as a sufficient explanation of the action, preventing the 
underlying objective and its consequences for power from receiving equivalent 
scrutiny. 

Doublespeak vs Ordinary Communication 

Ordinary communication is primarily concerned with conveying information, 
establishing shared understanding, or explaining the reasons for a position. 
Doublespeak, as defined within this model, is concerned with managing the 
interpretation through which an action is judged. 

This distinction does not imply that ordinary communication is free from strategic 
interests or that all persuasive communication constitutes Doublespeak. Rather, 
Doublespeak becomes relevant when the selection and framing of language serve to 
preserve legitimacy while concealing or obscuring the interests shaping a decision. 

The central question is therefore not simply whether a statement is true. It is whether 
the principle being invoked is being applied consistently, whether the stated 
justification adequately explains the action, and whose position is strengthened by 
the interpretation being promoted. 

A statement may be factually correct while still producing a misleading understanding 
of the situation. The analysis must consequently consider both the content of the 
statement and the function it performs within the relationship between the 
Connection, the Neighbour, and the Circuit. 

 

The Function of Doublespeak Within the Circuit 

The Circuit's reliance on Doublespeak follows from the relationship between power 
and legitimacy. The exercise of influence is more sustainable when it can be 
presented as reasonable, beneficial, necessary, or consistent with accepted 
principles. Direct coercion or openly declared self-interest may generate resistance, 
whereas an action framed as an expression of shared values can secure 
cooperation without requiring the underlying distribution of power to be 
acknowledged. 

Doublespeak provides the communicative means through which this translation 
occurs. It converts particular interests into generally acceptable objectives, presents 
interventions as legitimate forms of guidance, and allows the Nietzschean to defend 
its position through principles whose application it may also influence. 

Its function is therefore not simply to hide an intention. It is to shape the framework 
through which the intention and its consequences are interpreted. When successful, 
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Doublespeak enables the Circuit to pursue its interests while maintaining the 
appearance that its actions are determined by neutral standards, shared objectives, 
or universal principles. 

Within the Nietzschean Funnel-Circuit, Doublespeak is the language through which 
the pursuit of power and control is rendered legitimate. Its effectiveness depends on 
the distance between the interests that determine an action and the principles 
through which that action is publicly justified. 

In its most concise formulation, Doublespeak is the strategic translation of power-
seeking interests into legitimate-sounding principles, allowing the Circuit to 
strengthen its influence without openly presenting influence as the objective. 

Pull-Push Doublespeak 

Pull-Push Doublespeak is a specific form of doublespeak that Isivivane Insights 
has identified as distinct from other commonly recognized forms of doublespeak, 
warranting separate definition and analysis. Pull-Push is a form of Doublespeak in 
which a Nietzschean moves between multiple legitimate standards, values, 
narratives, principles or expectations in response to the behaviour of the Neighbour 
and the interests of the Circuit.  Differentiated by the strategic movement to support 
a predetermined outcome. 

The movement does not require the standards to be direct opposites. It requires only 
that different standards can be invoked to justify different demands. 

To expand on the example used above, a Nietzschean may encourage 
independence when the Neighbour's autonomy does not threaten its position, then 
invoke the necessity of collaboration when that autonomy begins to reduce its 
influence. It may encourage confidence when the Neighbour is hesitant, then 
demand humility when the Neighbour's growing authority becomes difficult to 
accommodate. In each instance, the Nietzschean can maintain the appearance of 
principled guidance while changing the criteria through which the Neighbour's 
behaviour is assessed. 

The resulting instability makes it difficult for the Neighbour to establish a reliable 
basis for satisfying expectations. If the operative standard changes according to the 
Nietzschean’s interests, compliance with one expectation does not guarantee that 
the same behaviour will be accepted under another. 

The Nietzschean consequently retains interpretive authority over what constitutes 
acceptable conduct. The Neighbour must continually respond to the Nietzschean’s 
interpretation of circumstances, while the Nietzschean is less constrained by a stable 
and consistently applied standard. 

The mechanisms of Pull and Push are not limited to words or arguments. Any tool 
that influences attention, interpretation, incentives, behaviour, legitimacy, or decision-
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making may function as a Pull or Push. The defining feature is not the method used, 
but the direction of movement it creates. 

A Push may occur through attention displacement. A Neighbour raises a concern that 
challenges the Nietzschean's position, but discussion is repeatedly redirected to 
other topics. The concern is neither refuted nor explored. Over time, attention moves 
away from the concern without requiring direct opposition. 

A Push may also occur through a Custodian who shares attributes with the 
Neighbour. A Neighbour identifies a broader pattern of concern based on some 
attribute, but attention is redirected toward a Custodian whose circumstances appear 
inconsistent with the claim. The discussion becomes focused on the Custodian 
rather than the broader pattern, shifting interpretation away from the original 
conclusion. The Nietzschean does not need to invalidate the claim, but the Push 
functions to drive attention away from the pattern and toward the exception. 

Pull-Push Doublespeak therefore describes not merely the use of different values, 
but the strategic movement between them in a manner that preserves the 
Nietzschean’s authority to define what is required. 

Long-Term Narrative Prescription Through Pull-Push Doublespeak 

A long-term narrative prescription operation begins by establishing a narrative that is 
intended to guide future interpretation. The objective is not to prove the narrative 
through direct evidence, nor to persuade the Neighbour in a single event. Instead, 
the objective is to gradually orient the interpretation of successive events toward the 
prescribed narrative. 

The events themselves are mostly not planned. They arise naturally through the 
ordinary interactions, decisions, successes, failures, disagreements, and 
observations that occur over time. What is controlled is not the events, but the 
interpretation applied to them. 

For each event, Pull-Push Doublespeak performs two functions: 

Pull: The interpretation of the event is drawn toward the prescribed narrative. 

Push: Alternative interpretations that weaken or contradict the prescribed narrative 
are displaced, minimized, or reframed. 

The Neighbour primarily acts based on rapid, intuitive, and event-based judgments, 
interpreting each occurrence according to its immediate appearance. By contrast, 
the Nietzschean employs deliberate, cumulative, and narrative-oriented judgment, 
viewing individual events as components that can be shaped for a more interest 
aligned broader interpretive sequence. 

As additional events occur, the same process is repeated. Each event contributes 
only a small adjustment. The event is not expected to prove the narrative by itself. 
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Instead, it becomes another opportunity to move interpretation slightly closer to the 
desired conclusion. 

An example Pull: if the prescribed narrative is that a Neighbour is unreliable: 

 A missed deadline is pulled toward evidence of unreliability. 

 A mutual disagreement is pulled toward evidence of poor judgment. 

 A justifiable communication gap is pulled toward evidence of inconsistency. 

At the same time Push: 

 Circumstantial explanations are pushed aside. 

 Alternative interpretations are pushed into secondary importance. 

 Contradictory evidence is pushed into exceptions rather than indicators. 

No single event establishes the narrative. Rather, each event is interpreted in a 
manner that incrementally strengthens it. 

Over time, the accumulation of these interpretive adjustments produces narrative 
convergence. The Neighbour's understanding of the subject becomes increasingly 
shaped by the prescribed narrative because each new event is encountered through 
a framework already influenced by previous pull-push applications. 

The power of the process therefore lies not in any individual interaction, but in the 
cumulative movement created across many interactions. The narrative gradually 
acquires the appearance of being self-evident, not because it was conclusively 
demonstrated, but because successive events have repeatedly been interpreted in 
ways that Pull perception toward it and Push perception away from competing 
explanations. 

In this sense, Pull-Push Doublespeak functions as a mechanism of long-term 
narrative prescription. It does not create reality directly. Rather, it incrementally 
guides the interpretation of reality so that naturally occurring events are increasingly 
understood as supporting a predetermined narrative. 

Once sufficiently established, the prescribed narrative becomes a source of 
legitimacy for action. The Nietzschean can reference the narrative as evidence of 
risk, concern, inconsistency, or undesirability, making consequences appear justified 
rather than imposed. Decisions affecting the Neighbour are presented as reasonable 
responses to an already established narrative and recognized reality, even though 
that reality has been shaped through successive applications of Pull-Push 
Doublespeak. 

Condition-Building Long-Term Pull-Push Doublespeak  

A Nietzschean would pride himself in focused long-term analysis and future looking 
decision alignment compared to the relatively compulsive Neighbour who reacts 
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though intuitive and situation-based judgements. So, this form of long-term Pull-Push 
operation begins with a prescribed condition rather than an interpretation of existing 
events. The objective is to establish a future condition that can later be used to justify 
a predetermined intervention. Pull is used to create the condition. Push is used to 
turn that condition into a justification for a certain narrative therefore justification for 
an action, intervention, or corrective measure that naturally follows that narrative. 

During the Pull phase, narratives, incentives, opportunities, or appeals encourage 
movement toward the desired condition. The movement appears beneficial, 
necessary, or mutually advantageous. 

Over time, the condition develops and reaches a point where its consequences 
become visible. The operation then transitions to Push. The condition previously 
encouraged is reinterpreted as a problem, and its consequences become the 
justification for corrective action. 

The earlier Pull receives less attention, while the intervention appears to be a 
necessary response to circumstances rather than a prescribed outcome. The 
defining feature is that the condition used to justify the Push is the same condition 
that the Pull was intended to establish. 

 

General Structure 

Stage 1: Prescribed Outcome 

An intervention is selected in advance, but the conditions needed to justify it do not 
yet exist. 

Stage 2: Pull 

Incentives, narratives, or opportunities encourage movement toward the required 
condition. 

Stage 3: Accumulation 

The movement continues until the condition becomes established and its 
consequences grow. 

Stage 4: Threshold 

The condition becomes sufficiently consequential to serve as evidence of a problem. 

Stage 5: Push 

The condition is reframed as a risk, failure, burden, or source of instability. 

Stage 6: Justified Intervention 

The prescribed outcome is presented as a necessary response to the condition. 
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Prescribe the outcome → Pull toward the condition → Allow it to accumulate 
→ Push against the condition → Justify the outcome. 

The appearance is that circumstances necessitated the intervention. The underlying 
logic is that the circumstances used to justify it were deliberately cultivated. 

 

Example of Condition-building Long-term Pull-Push Doublespeak 

 

Description: Using an Overtime Culture to Justify Removing the Supervisor Team 

1. Prescribed Outcome: Reduce, restructure, or eliminate the Supervisor Team. 

Initially, the team is functioning well, and there is insufficient evidence to justify its 
removal or restructuring of Supervisory Team. 

 

2. Pull Phase 

Management spends months promoting a culture of exceptional commitment. By 
saying things like "The extra mile makes the difference." and "High performers are 
always available." 

Employees who work overtime are praised, while those who sacrifice personal time 
are rewarded. Supervisors are expected to sustain this culture and meet increasing 
delivery demands. The movement being encouraged is increasing dependence on 
employee overtime and discretionary effort. 

3. Accumulation 

Over time: 

1. Overtime becomes normal. 

2. Workloads increase. 

3. Employee fatigue grows. 

4. Errors and missed deadlines become more frequent. 

5. Staff dissatisfaction and turnover increase. 

The organisation becomes increasingly strained by the working conditions it 
previously encouraged. 

4. Threshold 

Performance problems become visible. Deadlines are missed, quality declines, and 
employees struggle to maintain expected standards. 
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These problems provide observable evidence that something within the organisation 
is not working. 

5. Push Phase 

Attention shifts from the working conditions to the effectiveness of the Supervisor 
Team. The emerging narrative becomes "Performance standards are slipping.", 
"Supervisors should have identified these issues sooner.", "Supervisory oversight is 
insufficient." and "The current supervision model is ineffective." 

The consequences of the operating conditions are now attributed to supervisory 
shortcomings, while the decisions that contributed to those conditions receive less 
attention. 

6. Justified Outcome 

Leadership announces a restructuring of the Supervisor Team, consolidating roles, 
replacing supervisors, or eliminating selected positions. The justification becomes: 
"The current supervision structure has failed to deliver the required results.". The 
intervention appears to be a response to declining performance rather than the 
fulfilment of a predetermined outcome. 

 

Application to Siyala Mechanics 

Consider a situation in which Siyala Mechanics is developing an independent source 
of credibility, commercial capability, and institutional legitimacy. Its increasing 
independence may reduce the Circuit's ability to influence its decisions. 

An explicit declaration that Siyala Mechanics’ independence threatens the 
Nietzschean Node’s position would reveal the self-interest behind any attempt to 
restrict that independence. Instead, the Nietzschean may frame its intervention in 
terms of sustainable growth, strategic partnerships, market credibility, or alignment 
with established industry leaders. 

Each recommendation can be evaluated on its own merits. Partnerships may 
genuinely benefit Siyala Mechanics, and alignment with established institutions may 
create legitimate commercial opportunities. The critical issue is whether these 
recommendations are assessed according to Siyala Mechanics’ interests or 
selectively promoted because they increase the Nietzschean Funnel-Circuit's 
influence over it. 

If every proposed stage of Siyala Mechanics’ development leads toward greater 
dependence on the Nietzschean Node, while alternative paths to growth receive less 
consideration or are framed as irresponsible, the language may be functioning to 
legitimize a predetermined direction. 
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The Nietzschean does not need to deny Siyala Mechanics’ independence explicitly. It 
can instead redefine the conditions under which independence is considered 
successful. Independence becomes insufficient without partnership; growth becomes 
inadequate without alignment; and credibility becomes conditional on recognition by 
established authorities. 

Through this process, the objective of increasing influence can be pursued under the 
appearance of supporting Siyala Mechanics’ development. The legitimacy of the 
stated values makes the underlying direction more difficult to challenge, particularly 
when the Nietzschean retains the interpretative authority to determine how those 
values should be interpreted. 

Interpretative Authority 

Pull-Push Doublespeak is most effective when the Neighbour grants (yes, willingly 
gives) the Nietzschean interpretative authority. Interpretative authority is the 
claimed right to define what events mean, how they should be understood, and 
which conclusions are considered reasonable. When this authority is accepted, the 
debate is no longer about the facts themselves, but about the interpretations 
supplied by the Nietzschean. 

The Nietzschean therefore does not approach interactions as an equal participant in 
interpretation. Instead, they position themselves as a guide, evaluator, advisor, 
expert, moral voice, facilitator, or custodian of understanding. Regardless of the 
position adopted, the underlying assumption remains the same: that their 
interpretation deserves greater weight than competing interpretations. 

This authority is often established primarily through language. Terms such as 
guidance, support, alignment, facilitation, conclusive assessment, expert advice, 
collaboration, best practice, and constructive feedback can appear neutral while 
subtly positioning the Nietzschean as the party responsible for determining direction. 
Even in neutral engagements like collaboration, the language frequently implies that 
one party is guiding another arrive at the correct understanding and decision, rather 
than two parties jointly discovering it. 

Once interpretative authority has been granted, Pull-Push Doublespeak becomes 
significantly easier to apply. The Neighbour no longer evaluates each interpretation 
independently but increasingly accepts the Nietzschean as a legitimate source of 
meaning. As a result, each pull-push movement carries greater influence, allowing 
the prescribed narrative to accumulate legitimacy more rapidly and with less 
resistance. 

 

 

Example: Establishing Interpretative Authority in a neutral engagement like 
collaboration 
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Imagine a truck stuck in the mud. A Nietzschean and a Neighbour must work 
together to determine the best course of action. The challenge is that both available 
recovery vehicles are located more than 30 km away, and the truck is scheduled for 
delivery in less than two hours. A tractor has sufficient pulling power to recover the 
truck but may not arrive in time, while a van can arrive sooner but may lack the 
strength required to pull the truck free. A decision therefore needs to be made. 
Although the Nietzschean is participating in the discussion, the Neighbour is in the 
best position to make the decision because they possess the relevant operational 
experience. 

A genuinely collaborative response might be: 

"I'm not sure if we should take the tractor or the van. Let's evaluate the pros and cons of 
each option together but I think you are in a better position to make the best calculated call." 

The Nietzschean, however, may approach the same situation differently. Using a 
measured tone, language that is subtly instructional and guiding hand gestures, they 
might say: 

"So, the tractor is slower than the van, okay? I hope you understand that. But the van is 
weaker, and it might not be able to pull the truck because it lacks the necessary power. You 
see? 

So, it's important that you consider all the factors I'm showing you so that we can balance 
the pros and cons. We don't want to find ourselves having to come back for the vehicle we 
didn't choose. Do you know why? Because that costs us both time and money. 

So, which do you think we should choose: (A) the tractor or (B) the van, and why?" 

As the Nietzschean presents the options, they may gesture from left to right, 
associating each hand movement with a particular vehicle. The gestures help 
organize the decision visually, while the repeated phrases "I hope you understand," 
"you see," and "the factors I'm showing you" position the Nietzschean as the person 
guiding the Neighbour toward a proper understanding.  

The Nietzschean ultimately becomes the one who decided on whether to choose the 
tractor or the van even though they lacked the operational expertise to make the 
decision, therefore the Nietzschean retains Interpretative Authority. 

Such low-stakes, low-risk engagements can also serve as opportunities for an 
experienced Nietzschean to teach a Custodian or a less experienced Nietzschean 
how to maintain Interpretative Authority and employ Doublespeak through the 
strategic use of language. 

 

 



Isivivane Insights | Nietzschean Funnel-Circuit Framework 

Nietzschean Strategic Decision Matrix 
The Nietzschean Strategic Decision Matrix is a decision-making tool used to 
determine the appropriate response to a Neighbour, Node, Custodian, or similar 
actor based on its capability and risk. Rather than treating all actors equally, it helps 
the Nietzschean allocate attention and resources according to their potential impact 
on the Circuit. Depending on the balance of opportunity and threat, the response 
may be to leverage, manage, contain, monitor, disengage, or remain indifferent. 

The matrix translates assessment into action. Capability indicates potential utility, 
while risk indicates potential exposure or threat. By evaluating both, the Nietzschean 
can determine the most appropriate response and focus effort on actors that are 
strategically significant to the Circuit. 

The specific form and contents of a Nietzschean Strategic Response Matrix varies 
according to the actor and context being assessed. Different actors create different 
opportunities, risks, and strategic considerations. As a result, a matrix for managing 
a Neighbour Node may differ from one used for a Custodian, Custodian Node, or 
Partner, even though each serves the same purpose of translating assessment into 
strategic action. 

For framework completeness purposes, we will present a decision matrix that would 
demonstrates how a Neighbour Node may be assessed and managed. It should be 
understood as a generic example rather than a universal model. Other actor types 
require different assessment criteria, decision thresholds, and strategic responses to 
adequately reflect their role, capabilities, risks, and relationship to the Circuit. 

For simplicity, only the extreme capability-risk classifications are examined here. 
Intermediate cases may require more nuanced assessment and response samples. 

Neighbour Node Decision Matrix 
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Governing Principle 

The Nietzschean would evaluate each Node using two questions: 

1. Capability: What influence, resources, or opportunities can the node 
realistically provide or exercise within or around the Circuit? 

2. Risk: To what extent could the node's actions, interests, or relationships 
create threats, vulnerabilities, or obstacles to the Circuit's objectives? 
 

Nietzschean Neighbour Node Strategic Decision Guidelines 

1. High Capability, High Risk — Manage and Mitigate 

Primary objective: Preserve control over consequential interactions while reducing 
exposure to potential harm. 

 Monitor relevant activities: Observe the node's actions, relationships, 
decisions, and changes in behaviour to identify developments that could 
threaten the Circuit's interests. 

 Reduce exposure: Limit unnecessary interactions and avoid granting the 
node more access, influence, or information than the relationship requires. 

 Establish safeguards: Introduce appropriate boundaries, oversight 
mechanisms, and contingency plans to reduce the consequences of 
potentially harmful actions. 

 Retain appropriate control: Ensure that critical decisions, resources, and 
dependencies are not placed entirely under the node's influence. 

 Review the relationship continuously: Reassess the node's capability and 
risk as circumstances change, adjusting the level of engagement and 
protection accordingly. 

2. Low Capability, High Risk — Contain or Disengage 

Primary objective: Prevent a node with limited capability from creating 
disproportionate harm or developing opportunities to escalate its influence. 

 Limit exposure: Restrict unnecessary contact and avoid creating opportunities 
for the node to interfere with the Circuit's activities. 

 Restrict vulnerabilities: Identify and close gaps through which the node could 
cause disruption, exploit dependencies, or undermine the Circuit's objectives. 

 Avoid unnecessary dependencies: Do not make essential operations, 
resources, or decisions dependent on a node whose actions present a significant 
risk. 
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 Prevent escalation: Monitor meaningful changes in the node's capabilities, 
relationships, and access that could increase its potential to cause harm. 

 Disengage where appropriate: If the relationship provides insufficient value to 
justify the risk, reduce involvement or withdraw from the relationship. 

3. High Capability, Low Risk — Leverage Selectively 

Primary objective: Benefit from the node's capabilities without committing 
unnecessary resources or creating avoidable dependencies. 

 Identify strategic utility: Determine which capabilities, resources, relationships, 
knowledge, or influence the node possesses that could advance the Circuit's 
objectives. 

 Engage selectively: Pursue cooperation when the expected benefits justify the 
costs and the engagement supports a defined strategic objective. 

 Use existing strengths: Where appropriate, draw on the node's established 
capabilities rather than duplicating resources or developing equivalent 
capabilities unnecessarily. 

 Preserve independence: Avoid becoming excessively dependent on the node, 
even when the current relationship is beneficial and the immediate risk appears 
low. 

 Maintain proportional investment: Allocate resources according to the actual 
strategic value of the relationship rather than assuming that a highly capable 
node must always be engaged. 

4. Low Capability, Low Risk — Remain Indifferent 

Primary objective: Conserve attention and resources by avoiding unnecessary 
intervention in relationships that present little strategic value or threat. 

 Avoid unnecessary attention: Do not devote disproportionate time or 
analytical effort to a node that has limited capability and little foreseeable risk. 

 Conserve resources: Prioritize relationships and activities that have a 
greater effect on the Circuit's objectives when allocating resources. 

 Avoid unnecessary intervention: Do not attempt to influence, control, 
oppose, or incorporate the node when doing so offers no meaningful benefit. 

 Maintain basic awareness: Remain attentive to significant changes without 
continuously monitoring a node whose current circumstances do not justify 
intensive scrutiny. 

 Reassess when circumstances change: Reconsider the node's 
classification if it gains new capabilities, forms influential relationships, or 
develops the potential to affect the Circuit's interests. 



Isivivane Insights | Nietzschean Funnel-Circuit Framework 

Vulnerabilities of the Circuit 

1. Loss of Interpretative Authority 

Risk Level: Very Critical 

The Circuit's ability to maintain its position depends heavily on its influence over how 
events, decisions, and outcomes are interpreted. Its position becomes increasingly 
vulnerable when Neighbours begin questioning established explanations and 
developing interpretations of their own. 

This vulnerability is particularly significant where publicly stated principles differ from 
the interests underlying actual decisions. As these contradictions become more 
apparent, the Circuit may find it increasingly difficult to preserve the legitimacy of its 
actions through established narratives. 

The risk emerges when: 

 Neighbours begin interpreting events independently. 

 Contradictions between stated principles and actual decisions become 
apparent. 

 Alternative interpretations gain credibility. 

 The Nietzschean's explanations are subjected to greater scrutiny. 

 The Circuit loses influence over what is considered reasonable, legitimate, or 
justified. 

 The Nietzschean's ability to apply the Funnel is compromised by a 
Neighbour's independence, resistance, or alternative sources of authority. 

Fundamental vulnerability: The Circuit cannot fully determine how its actions are 
interpreted by others. 

As interpretative authority weakens, Doublespeak becomes less effective, and the 
Circuit's underlying interests become more exposed. The Nietzschean may also find 
it increasingly difficult to apply the Funnel to assess Neighbour Nodes and determine 
appropriate strategic responses. This limits the Circuit's ability to manage its 
relationships and preserve its position within the wider structure. 

 

2. The Continuous Need to Preserve and Expand the Circuit 

Risk Level: Critical 

The Circuit's position cannot be assumed to remain secure simply because it has 
already established influence over particular Nodes and Connections. Its continued 
existence depends on maintaining its internal structure, preserving alignment, and 
responding to changes in the surrounding environment. 
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Expansion introduces additional complexity. Each new Node or Connection brings its 
own interests, capabilities, risks, and dependencies. The Nietzschean must therefore 
continue applying the Funnel to assess potential additions, monitor existing 
relationships, and determine whether the Circuit's overall position is strengthened or 
weakened by changes within its structure. 

The risk emerges when: 

 Independent Nodes develop competing sources of authority and legitimacy. 

 Maintaining alignment requires increasing resources or concessions. 

 Expansion introduces relationships that are difficult to manage. 

 More capable Neighbours emerge outside the Circuit's influence. 

 The cost of preserving existing relationships exceeds the benefits generated 
by the Circuit. 

 The interests of individual Nodes conflict with the Circuit's collective 
objectives. 

 The Nietzschean's ability to apply the Funnel consistently becomes strained 
by the growing complexity of the Circuit. 

Fundamental vulnerability: The Circuit must continuously preserve the conditions 
that sustain its position, while expansion increases the number of relationships and 
interests that require consideration. 

As the Circuit grows, maintaining cohesion becomes more demanding. The 
Nietzschean must distinguish between Nodes that strengthen the Circuit, those that 
introduce manageable risks, and those whose inclusion may create more 
complications than benefits. 

This creates a fundamental tension: the pursuit of greater influence can increase 
the burden of maintaining that influence. 

 

3. Dependency on Custodians 

Risk Level: Critical 

The Circuit depends on Custodians to maintain relationships, administer established 
structures, and preserve the practices through which its influence is sustained. 
Custodians allow the Nietzschean to extend the Circuit's reach without personally 
managing every Node and Connection. 

However, Custodians remain individuals with their own interests, ambitions, and 
interpretations of the Circuit's principles. Their participation does not guarantee 
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permanent alignment, particularly where their responsibilities and contributions are 
not matched by the benefits or authority they receive. 

The Nietzschean must therefore consider not only a Custodian's current value to the 
Circuit but also the risks associated with increasing dependency on that individual. 

The risk emerges when: 

 Custodians begin questioning their position within the Circuit. 

 Maintaining their alignment requires increasingly substantial rewards or 
concessions. 

 Custodians develop independent authority and influence. 

 Their personal or institutional interests’ conflict with those of the Circuit. 

 Custodians become unwilling or unable to maintain particular relationships. 

 The Circuit becomes excessively dependent on a small number of influential 
individuals. 

 The Nietzschean fails to recognise changes in a Custodian's capabilities, 
interests, or alignment through the application of the Funnel. 

Fundamental vulnerability: The Circuit depends on individuals whose continued 
alignment cannot be guaranteed. 

A Custodian may initially strengthen the Circuit by maintaining relationships and 
supporting its objectives. However, as that Custodian accumulates experience, 
resources, and independent Connections, their position may change. 

The Nietzschean must therefore remain aware that a Node or individual who 
previously strengthened the Circuit may eventually develop interests that no longer 
align with it. Failure to recognise this transition can leave the Circuit dependent on a 
source of influence it no longer fully understands or can reliably anticipate. 

 

4. Emergence of Independent Sources of Power and Legitimacy 

Risk Level: High 

The Circuit's relative influence depends partly on its position within the wider network 
of relationships, resources, opportunities, and institutions. Its influence may diminish 
when Neighbours develop the capabilities to pursue their objectives without relying 
on established Circuit Nodes. 

An independent Node does not necessarily need to oppose the Circuit to affect its 
position. Its independence alone may reduce the Circuit's ability to influence 
decisions, determine access, or shape the conditions under which opportunities 
become available. 
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The Funnel must therefore account for changes in a Neighbour's independence, 
particularly where new capabilities or Connections reduce its reliance on the Circuit. 

The risk emerges when: 

 Independent organisations develop capabilities previously associated with 
established Circuit Nodes. 

 Neighbours gain credibility through alternative institutions or relationships. 

 New opportunities become available outside the Circuit's existing network. 

 Independent Nodes establish influential Connections of their own. 

 Neighbours become less reliant on the Circuit for resources, expertise, or 
legitimacy. 

 The Nietzschean underestimates a Node's growing independence when 
applying the Funnel. 

 The Circuit continues treating a previously dependent Node as though its 
circumstances have remained unchanged. 

Fundamental vulnerability: The Circuit cannot guarantee that valuable capabilities, 
opportunities, and sources of legitimacy will remain dependent on its structures. 

As independent Nodes become more capable, the Circuit may retain its existing 
relationships while losing some of the influence derived from being a necessary 
intermediary. A Node that once depended on the Circuit may eventually possess 
sufficient resources and Connections to pursue its objectives independently. 

The significance of an independent Node therefore lies not simply in whether it 
opposes the Circuit, but in how its independence changes the balance of influence 
between them. 

 

5. Conflict Between Individual Node Interests and Circuit Interests 

Risk Level: Medium 

The Circuit prioritises its collective position, but its individual Nodes retain their own 
objectives, obligations, and institutional interests. A decision that benefits the Circuit 
as a whole may disadvantage one or more of its constituent Nodes. 

Such conflicts become particularly significant when maintaining collective alignment 
requires a Node to sacrifice opportunities, accept additional costs, or act against its 
own priorities. If these conflicts persist, the incentives that initially sustained the 
Node's participation may lose their effectiveness. 
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The Nietzschean must therefore distinguish between a Node's apparent alignment 
and the extent to which its continued participation remains compatible with its own 
interests. 

The risk emerges when: 

 A decision strengthens the Circuit while weakening an individual Node. 

 A Node must forgo profitable opportunities to maintain alignment. 

 Multiple Nodes compete for the same resources or opportunities. 

 The Circuit's objectives conflict with a Node's financial, operational, or 
institutional responsibilities. 

 Individual Nodes begin questioning the value of their continued participation. 

 A Node's capabilities and interests change without a corresponding 
reassessment through the Funnel. 

 The Nietzschean assumes that an existing Connection guarantee continued 
alignment. 

Fundamental vulnerability: The interests of the Circuit and those of its individual 
Nodes are not always compatible. 

The Circuit must maintain cohesion among Nodes that may have different priorities, 
obligations, and measures of success. The greater these differences become, the 
more difficult it is to sustain a common strategic direction. 

The Funnel is therefore important in assessing not only the value a Node contributes 
to the Circuit but also the conditions under which its interests may diverge from those 
of the collective. Failure to recognise such divergence can weaken the Circuit's 
cohesion and expose it to internal conflict. 

 

6. Exposure Through Repeated Patterns of Behaviour 

Risk Level: Medium 

The Circuit may not be directly visible as a unified structure, but its activities can be 
examined through the decisions, relationships, incentives, and outcomes associated 
with its Nodes. 

Individual decisions may appear reasonable when considered separately. However, 
repeated outcomes can reveal broader patterns, particularly where similar decisions 
consistently benefit certain Nodes or where comparable circumstances produce 
different outcomes depending on a Neighbour's relationship with the Circuit. 

Such patterns may expose inconsistencies between the principles used to justify 
decisions and the interests that appear to determine their outcomes. 
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The risk emerges when: 

 Repeated decisions consistently favour particular Nodes. 

 Similar circumstances produce different outcomes for aligned and 
independent Neighbours. 

 Independent investigations identify recurring institutional patterns. 

 Multiple Neighbours document comparable experiences. 

 Decisions across separate Nodes reveal persistent inconsistencies between 
stated principles and actual outcomes. 

 The Circuit repeatedly relies on similar justifications that become recognisable 
over time. 

 The Nietzschean fails to account for how recurring decisions and relationships 
may affect the Circuit's perceived legitimacy. 

Fundamental vulnerability: The repeated reproduction of particular outcomes can 
make the Circuit's operating patterns increasingly visible. 

The significance lies not necessarily in any single decision, but in what becomes 
apparent when multiple decisions are examined together. Repeated patterns may 
reveal how influence is distributed, which Nodes consistently benefit, and whether 
established principles are applied consistently. 

The Funnel must also account for the possibility that a Neighbour may begin 
identifying these patterns and reassessing its relationship with the Circuit. As 
independent scrutiny increases, explanations that previously appeared reasonable 
may become less convincing. 

However, recurring patterns do not, on their own, establish deliberate coordination or 
concealed intent. Their significance depends on the evidence available and the 
extent to which alternative explanations can be excluded. 

 

7. Internal Erosion of Legitimacy and Cohesion 

Risk Level: Low-Medium 

The Circuit's stability depends on its relationships with internal and external 
Neighbours. It also depends on the continued participation of the Nodes, and 
Connections that sustain its structure. 

Even where the Circuit retains considerable influence, internal disagreements can 
weaken its ability to coordinate decisions and maintain a common direction. This 
becomes particularly significant when participants begin questioning the principles, 
incentives, or distribution of benefits that support their continued involvement. 
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The Nietzschean must therefore remain attentive to changes in internal alignment 
rather than assuming that established participation guarantees continued 
commitment. 

The risk emerges when: 

 Connections become less committed to the Circuit's established principles. 

 Custodians begin questioning the legitimacy or morality of particular 
decisions. 

 Participants increasingly perceive the Circuit as serving a narrow set of 
interests. 

 Disagreements emerge over the interpretation of the Circuit's principles. 

 Maintaining alignment requires progressively greater incentives or 
enforcement. 

 Individual Nodes begin pursuing objectives that conflict with the Circuit's 
collective direction. 

 The Nietzschean fails to recognise deteriorating relationships or changing 
incentives through the application of the Funnel. 

Fundamental vulnerability: The Circuit's continued cohesion depends on 
maintaining sufficient internal alignment among its constituent Nodes and 
Connections. 

Where that alignment deteriorates, the Circuit may find it increasingly difficult to 
coordinate its activities, preserve established relationships, and maintain a 
consistent strategic direction. 

The Funnel is essential to recognising changes in the capabilities, interests, and 
alignment of Nodes before these changes significantly affect the Circuit's position. 
However, its effectiveness depends on the Nietzschean's ability to interpret available 
information accurately and reassess established assumptions when circumstances 
change. 

Internal erosion can therefore weaken the Circuit even when external opposition 
remains limited. 

 

8. Major Crisis Moments 

Risk Level: High Risk, Higher Reward 

Major crisis moments present both significant opportunities and threats to the Circuit. 
During periods of stability, the Circuit generally preserves and expands its influence 
through individual Nodes, Connections, and institutional relationships. However, 
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major crises can disrupt numerous Nodes and established narratives simultaneously, 
creating opportunities for rapid expansion or substantial losses. 

Such moments become particularly significant because they allow the Circuit to bring 
multiple unaligned Nodes, previously lost Nodes, and uncontrolled narratives under 
its influence within a relatively short period. However, the same conditions may also 
cause multiple aligned Nodes to disengage, weaken established Connections, or 
undermine important narratives that previously sustained the Circuit's authority. 

The Nietzschean must therefore recognise that major crises do not necessarily 
favour the Circuit. Their significance lies in the scale and speed at which institutional 
relationships, sources of authority, and accepted narratives can change. 

The risk emerges when: 

 A major crisis causes multiple aligned Nodes to weaken or disengage from 
the Circuit simultaneously. 

 Previously stable Connections become ineffective as institutional 
circumstances change. 

 Important narratives that previously legitimised the Circuit lose credibility 
during a crisis. 

 Multiple unaligned Nodes become available for incorporation into the Circuit, 
but competing interests prevent the Nietzschean from securing their 
alignment. 

 Previously lost Nodes become receptive to renewed relationships while 
existing aligned Nodes reconsider their participation. 

 Independent Nodes and Neighbours gain influence as established institutions 
lose authority. 

 The Nietzschean assumes that a crisis will strengthen the Circuit without 
recognising the possibility of widespread losses. 

Fundamental vulnerability: Major crises can accelerate the Circuit's expansion, but 
they can also cause the simultaneous loss of multiple Nodes, Connections, and 
important narratives. 

The Circuit may benefit from crisis moments because they create opportunities to 
consolidate influence over numerous Nodes and narratives within a relatively short 
period. However, the disruption that makes such expansion possible can also 
weaken the institutional relationships and interpretations upon which the Circuit 
depends. 
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The Nietzschean Funnel-Circuit Ideal Environment 

1. Overview 

The ideal environment for a hypothetical Nietzschean would be one in which the 
Circuit possessed sufficient structural authority, economic ownership, and 
institutional control to preserve its position without continuously relying on 
persuasion, Doublespeak, or the active management of independent threats. Rather 
than repeatedly competing for influence over Nodes and Neighbours, the 
Nietzschean would seek to establish an environment in which the economic and 
institutional structures governing their activities already placed consequential 
decisions within the Circuit's control. 

The central objective would not necessarily be to eliminate economic activity, 
entrepreneurship, innovation, or consumption among Neighbours. On the contrary, 
these activities could remain essential to the continued productivity, development, 
and expansion of the economy. However, the Nietzschean would distinguish 
between participation in economic activity and ownership of the structures through 
which that activity occurs. Neighbours could produce, innovate, earn, consume, and 
establish enterprises without necessarily acquiring the corresponding ownership, 
institutional authority, or control over productive resources. 

This distinction could allow the Nietzschean to benefit from the economic 
contributions of Neighbours while retaining authority over the conditions under which 
those contributions occurred. The Neighbour could therefore experience 
considerable freedom in ordinary economic activities while remaining structurally 
dependent on institutions whose ownership and consequential decisions were 
controlled by the Circuit. 

The Nietzschean's hypothetical ideal environment would consequently rest upon five 
interconnected conditions: unquestioned decision-making authority, the ability to 
express authority without continuously relying on Doublespeak, the separation of 
consumption from ownership and control, structural dependency on Circuit-controlled 
energy infrastructure, and persistent financial dependency among Neighbours and 
Custodians. Together, these conditions would represent a hypothetical end state in 
which the Circuit's position could be maintained primarily through established 
economic and institutional arrangements rather than continuous intervention.  
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The Five Structural Conditions of the Nietzschean Ideal 
Environment 

1. Unquestioned Decision-Making Authority 

The Nietzschean would seek an environment in which its authority over 
consequential decisions was accepted as an established feature of institutional life. 
Rather than continuously justifying its position, the Nietzschean would operate 
through structures that recognized its authority as the final determinant of strategic 
direction. 

Within such an arrangement, Nodes, Custodians, and Neighbours could retain 
considerable operational responsibilities. A Neighbour might manage a business, 
while a Custodian might administer an institution. However, these responsibilities 
would remain subject to boundaries established by the Nietzschean. 

The distinction would be between operational independence and structural 
independence. Operational independence would allow individuals or organizations 
to perform activities without continuous supervision, while structural independence 
would permit them to determine their own strategic direction without being 
subordinate to another authority. 

The Nietzschean could therefore permit operational independence where it 
contributed to productivity and institutional stability while restricting structural 
independence where it might create competing sources of power. 

The ideal condition would consequently not require direct control over every activity, 
but rather an institutional environment in which ultimate decision-making authority 
already belonged to the Circuit. 

2. Elimination of the Need for Doublespeak 

Doublespeak could be valuable to the Nietzschean when its objectives could not be 
expressed directly without generating resistance. Through language and 
interpretation, the Nietzschean might present preferred outcomes as legitimate, 
reasonable, or mutually beneficial. 

However, the ideal environment would be one in which such interpretative 
manoeuvring became progressively unnecessary. Rather than continuously securing 
acceptance through persuasion, the Nietzschean would seek sufficient institutional 
authority to communicate and implement its requirements directly. 

For example, the integration of an independent Node might initially be presented 
through expressions such as strategic partnership, collaboration, shared objectives, 
or institutional alignment. These expressions could encourage acceptance without 
explicitly emphasizing the concentration of authority. 
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Once ownership and governance rights had been established, the Nietzschean 
might communicate the same requirements as ordinary institutional decisions. The 
Node's agreement would no longer be essential because the relevant authority 
would already be established. 

The ideal condition would therefore not be one in which the Nietzschean became 
increasingly persuasive, but one in which persuasion and Doublespeak became 
progressively less necessary. 

3. Separation of Consumption from Ownership and Control 

The Nietzschean's ideal economic environment would distinguish between the ability 
to consume economic value and the ability to acquire productive ownership or 
institutional control. 

Ordinary money permits both consumption and capital accumulation. Through 
investment, Neighbours could acquire businesses, infrastructure, and financial 
assets capable of supporting independent economic power. 

The Nietzschean would therefore seek to separate these functions. Neighbours 
could continue earning, purchasing goods and services, and participating in 
economic activity while remaining restricted from acquiring productive ownership. 

Within the proposed model, this separation could operate through consumption 
tokens, which would provide purchasing power without automatically granting the 
right to acquire productive assets or controlling interests in institutions. 

A Neighbour could consequently experience increasing material prosperity without 
acquiring corresponding economic authority. Greater income could improve living 
conditions while leaving the underlying distribution of productive ownership 
unchanged. 

The Nietzschean would retain control over capital allocation, productive 
infrastructure, enterprise ownership, and consequential institutional decisions. 

Neighbours might still establish businesses, develop innovations, and generate 
economic value. However, the resulting institutions could remain subject to 
ownership and governance arrangements controlled by the Circuit. 

The intended outcome would therefore be an economy in which Neighbours could 
produce, innovate, earn, and consume without necessarily acquiring independent 
ownership or control over the institutions through which economic value was 
generated. 

4. Structural Energy Dependency 

The Nietzschean's ideal environment could involve Neighbour communities 
remaining dependent on Circuit-controlled institutions for the energy necessary to 
sustain economic and productive activity. 
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Energy would be particularly significant because it supports manufacturing, 
agriculture, transportation, communication, computing, and other essential economic 
infrastructure. 

Independent energy production could allow communities to establish productive 
institutions without relying on external infrastructure. Such independence might 
consequently support the development of economic power outside the Circuit. 

The Nietzschean would therefore distinguish between access to energy and 
control over energy infrastructure. Neighbours could consume electricity and 
operate productive enterprises while remaining excluded from consequential 
ownership and control over energy generation and distribution. 

This dependency could become particularly significant where Neighbours possessed 
the knowledge, labour, capital, and entrepreneurial capabilities required for industrial 
development but lacked independent access to essential energy infrastructure. 

Energy dependency could consequently reinforce the separation between economic 
participation and economic ownership. 

The Nietzschean's hypothetical objective would therefore extend beyond supplying 
energy as a commercial service toward occupying a structurally indispensable 
position within the productive activities of Neighbour communities. 

5. Debt-Based Dependency Among Neighbours and Custodians 

The Nietzschean's ideal environment could also involve substantial financial 
dependency among Neighbours and Custodians. Debt would be particularly 
significant because repayment obligations could influence future economic decisions 
and restrict opportunities for independent capital accumulation. 

A heavily indebted Neighbour might remain economically productive while 
possessing limited financial flexibility. Future income could already be committed to 
repayment, reducing the resources available for investment, entrepreneurship, or 
alternative economic opportunities. 

Such dependency could coexist with substantial consumption for minority and an 
outward appearance of prosperity. A Neighbour might enjoy desirable goods and a 
relatively high standard of living while remaining unable to accumulate sufficient 
productive capital to establish independent economic authority. 

The Nietzschean would therefore not necessarily regard high consumption as a 
threat, provided that financial obligations continued restricting the conversion of 
income into independent ownership. 

The same principle could extend to Custodians. Despite receiving substantial 
compensation, professional recognition, and delegated institutional authority, 
indebted Custodians might remain dependent on the institutions sustaining their 
income and positions. 
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Their authority over Neighbours could consequently coexist with their own structural 
dependency on the Circuit. 

Debt could also provide an apparently legitimate justification for institutional 
interventions. Financial instability, restructuring requirements, and creditor 
protections might become the stated basis for decisions affecting economic 
independence. 

The Nietzschean could therefore benefit where financial dependency both 
constrained independent action and provided justification for exercising further 
authority. 

The intended condition would be one in which Neighbours and Custodians remained 
productive, financially active, and others capable of substantial consumption while 
their obligations restricted their capacity for independent economic action. 
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The Ultimate Structural Objective 

The Nietzschean's ultimate hypothetical objective would be to establish an 
environment in which concentrated ownership, infrastructure, and decision-making 
authority allowed the Circuit to preserve its position without continuously competing 
for power and influence over independent Nodes and Neighbours. 

Within such an environment, Neighbours could remain productive, innovative, and 
some exceptions even capable of substantial consumption. However, their ability to 
transform economic contributions into independent ownership and institutional 
authority would remain structurally restricted. 

Custodians would administer institutions, supervise productive activities, and 
exercise delegated authority while remaining dependent on the ownership and 
governance structures sustaining their positions. 

The Circuit's authority could consequently become embedded within ordinary 
institutional arrangements rather than depending primarily on persuasion, 
Doublespeak, or continuous intervention. 

The Nietzschean would therefore seek to separate five dimensions of economic and 
institutional life: 

 Production: Neighbours could continue generating economic value through 
labour, entrepreneurship, and innovation. 

 Consumption: Neighbours could continue accessing goods and services and 
experiencing some material prosperity. 

 Ownership: Productive assets would remain concentrated under Nietzschean 
Circuit control. 

 Infrastructure: Essential productive infrastructure would remain subject to 
Circuit authority. 

 Decision-making: Consequential institutional decisions would remain 
ultimately subordinate to the Nietzschean. 

The ultimate aspiration would consequently not merely be to influence economic 
outcomes, but to determine the structural conditions under which independent 
economic power could exist. 

This would remain a hypothetical model of concentrated institutional control rather 
than a demonstrated stable economic arrangement. Restrictions on ownership, 
infrastructure independence, and financial autonomy could generate resistance, 
inefficiency, legal challenges, and systemic instability, potentially undermining the 
authority the Circuit would seek to preserve 
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